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Often, newer leaders understand the job but struggle to move from simply a title
to someone who can influence and effectively lead others.

This mentorship-style development program gives participants actionable
insights, confidence, and goal-setting tools to grow as a leader though individual
development sessions.

Participants will complete reflection assignments prior to every session.
Assignment debrief, discussion, and structured learning topics are covered during

the in-person session.
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202 WHO IS THIS FOR?

This 6-session workshop is ideal for high-potential employees and newly
promoted leaders. Each session is 60-90 minutes in length.

@ WHAT PARTICIPANTS WILL LEARN

Pre-work: Leadership Level Assessment

Session 1: Leader vs. Manager / Level 1: Position

Session 2: Myers-Briggs Type Indicator (MBTI) Assessment & Debrief
Session 3: Level 2: Permission / Credibility / Professionalism / Influence
Session 4: Level 3: Production / Meetings / Accountability / Coaching
Session 5: Level 4: People Development / Level 5: Pinnacle

Session 6: Goal-Setting
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